Columbia-Montour Council Scouting America

2025 Unit Goals
Troop Pack Crew Post Unit #
Person submitting form:
Recognition Levels

Tier 1: Achieve at least 32 points — Free Rank Advancement

Tier 2: Achieve at least 40 points - $25 per scout discount when attending Camp Lavigne and free
registration for (2) adults.

Tier 3: Achieve at least 48 points - $35 scout buck credit per scout in unit account for use of your choice

Membership (check all that apply):
o End 2025 plus (1) over your 2024-year-end membership total (3 pts)
End 2025 plus (2) over your 2024-year-end membership total (7 pts)
End 2025 with a unit retention of 80% or higher (2 pts)
Submit a membership recruitment plan to the office (2 pts)
Hold at least (3) recruitment events and advertise over social media (2pts)

o O O O

Total Points Membership:

Fundraising (check all that apply):

o Either through fundraising net sales, or donations, raise $100/scout (3 pts)
o Either through fundraising net sales, or donations, raise $150/scout (7 pts)
o Participate in the “Giving 5” campaign — (MAX 3 pts)

o 25% of the cards returned to the office — (1) point

o 50% of the cards returned to the office — (1) point

o 75% of the cards returned to the office — (1) point
o Hold a unit FOS presentation with a Council representative (2 pts)

Total Points Fundraising:
Program (check all that apply):

o Attend at least (1) council overnight event/activity (1pt)
o Unit attends summer camp at Camp Lavigne (MAX 3pts)

o 25% total unit attendance — (1) point

o 50% total unit attendance - (1) point

o 75% total unit attendance — (1) point
o Unit 100% leader trained in YPT and position specific (71 pt)
o Unitholds (1) outdoor activity in June, July and August - (1 pt)
*BONUS POINT: if any of these activities are used for recruitment — (1) Point

Total Points Program:

(Please continue on reverse side)




Risk Management (check all that apply):

o Recruit a safety coordinator and log your weekly safety moments (2 pts)
o Perform a meeting place inspection and file the form with the office (2 pts)
o Submit sighed COR liability acknowledgement certification form (2 pts)

Total Points Risk Management:
Leadership (check all that apply):
o Unit leader succession plan in place and on file with the Council (2 pts)
o Unit committee meets at least (7) times per year (2 pts)
o Register a new member coordinator (7 pt)
o Have your new member coordinator attend the membership kickoff (7 pt)

Total Points Leadership:
MAXIMUM POINTS - 50

Page One Point Total
Page Two Point Total

Point Total

(Signature) (Date)



